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Building a Value-Aligned
Work Integrated Learning
Framework

A Reciprocal, Mutually Empowering & Sustainable

Post-Secondary—Community Partnership



DISCOVERING COMMON VALUES

Why Common Values Matter Environmental
Stewardship

& Accessibility

Before building a partnership, institutions and

community organizations must surface and name what 9 Cultural Vibrancy Informed Risk-Taking

they stand for. Discovering shared values transforms a

transactional relationship into a generative, long-term

alliance — the foundation of all sustainable WIL work.
Sustained Growth G Reflexivity

Equity Creativity

Shared values are not assumed — they are actively discovered, named, and renewed together.
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Where institutions and communities meet — building learning partnerships grounded in shared values




EXAMPLES OF PARTNER ORGANIZATIONS

Local partners who have helped shape this value-aligned WIL framework in Abbotsford, BC:

Abbotsford Downtown
Business Association

Tourism Abbotsford

Destination marketing and tourism development for the

; i .. Supporting local businesses in the downtown core, offering
Abbotsford region, connecting students to the visitor

students real-world economic development experience.
economy.

Abbotsford Chamber

City of Abbotsford
of Commerce

Municipal government partner enabling students to engage in Connecting students with the broader business community,

civic projects, policy, and public service initiatives. fostering entrepreneurship and professional development.

Larissa Horne, UFY. Partnerships rooted in the Abbotsford community — growing WIL one relationship at a time.



WIL PROJECT EXAMPLES

Real WIL projects co-designed with community partners — grounded in shared values, driven by students:

Accessible Tourism Experience
in Abbotsford the Fraser: Phase |l and II

Beyond
the APP: Promoting Elder Friendly
Martial Arts for safe aging

Black Lives Matter
Social Justice Arts Project

Arts
in the Alley: Building inclusive
community for and with youth

History in the Making:
UFV's 50th Anniversary

Banners
and Banter: Public Art in Action

Each project connects students, community, and curriculum — creating impact beyond the classroom.



Project Tapestry Sample

WORK-INTEGRATED LEARNING (WIL)
EXPLORATIONS IN ACCESSIBLE TOURISM

Phase One: Summer 2023

This tapestry maps the participants, events. and outcomes of the first of two standaione
phases for the project entitled: WIL Explovations in Accessible Tourism (Pnase One: May-
August 2023)
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DISRUPTIVE STRATEGIES FOR PARTNERSHIP BUILDING

1 Pay attention to community organizations’ messaging

Include them in small on-campus events and workshops to discover commonalities
Engage in values dialogue and ask questions

Attend and support partners’ events

Offer a value proposition to build capacity — then bring your ask

Co-design a WIL experience to strengthen values

! ( — / \ Co-assess and co-showcase WIL as part of the partner’s calendar of events
"Wé&'K€p Us Safe 7

R.Neeposh, Acryhc 2021

Iterate and expand

9 -
e Y Co-report and celebrate



CO-DESIGNING STUDENT-CENTERED WIL EXPERIENCES

Co-Design

Faculty and community organizations collaborate to
scaffold creative, student-centered WIL experiences

tailored to real community needs.

Community partners co-lead curriculum design
Projects grounded in authentic organizational challenges

Faculty bring academic rigour; communities bring lived

context

Larissa Horne, UFV

Career Clarity

Structured projects lead to tangible career goal clarity for

students through applied real-world work and guided

reflection.

Students connect skills to career pathways in real time
Mentorship from community and faculty advisors

Reflective practice builds professional identity



Larissa Horne, UFV

CO-DESIGNING STUDENT-CENTERED WIL EXPERIENCES

G Adaptive Strategies

Participants apply adaptive strategies throughout project
implementation, responding to emergent community needs

and learning outcomes.

Iterative design cycles allow real-time course corrections
Shared decision-making between students, faculty &
community

Builds resilience and flexibility into the WIL framework

Scalable Models

Innovative frameworks are identified and replicated across
postsecondary institutions, growing the reach and impact

of WIL at scale.

Document and share replicable partnership templates
Cross-departmental and cross-institutional adoption

Policy advocacy supports sustainable expansion

Equipping community organizations and faculty to build meaningful learning pathways



Community Partnership
in Action




EXPANDING THE FRAMEWORK: POLICY & INDIGENOUS ENGAGEMENT

&% Policy Expansion @ Indigenous Partner Engagement

. New approaches to extend WIL frameworks to local

o Foundational importance acknowledged throughout the

policymakers
full project cycle

. Translating community-based learning outcomes into
o Indigenous partner voices integrated from design to
policy language
evaluation
. Advocating for systemic support and sustainable funding
o Relationship building beyond the project: long-term
structures
stewardship
. Creating bridges between grassroots practice and

o Centering Indigenous knowledge systems in WIL co-design
institutional policy

Together, we build learning ecosystems that are inclusive, adaptive, and community-rooted.



Creative solutions & Storytelling
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FROM SHARED VALUES TO ORGANIZATIONAL CAPACITY

I Organizational Capacity

Builds institutional strength across both the post-secondary institution

and the community-based organization, while strengthening local civil

society through structured, sustained collaboration over time.

= |
Institutional Strength Civil Society

Community organizations gain student talent,

Faculty and staff gain community engagement
y : ty engag research support, and co-developed

skills, expanding the institution's civic footprint. .
programming.

Larissa Horne, UFV



FROM SHARED VALUES TO ORGANIZATIONAL CAPACITY

Reciprocal Partnership

A seamless relationship between post-secondary institutions and
community organizations, rooted in authentic shared values — growing
from a simple expression of alignment into a fully mutual, empowering

collaboration.

Key insight: Relationships built on shared values create sustainable, reciprocal

frameworks — not transactional ones.

Larissa Horne, UFV



FROM SHARED VALUES TO ORGANIZATIONAL CAPACITY

I Disrupting the Typical

Innovative strategies that challenge traditional community-to-university

partnership building blocks — helping participants identify relevant

opportunities at scale within their own postsecondary institutions.

@ Move beyond one-off projects toward sustained, value-aligned frameworks
@ Shift power dynamics so community partners co-lead design, not just participate

@ Scale what works: identify replicable models across departments and institutions

Larissa Horne, UFV



Testimonials

Larissa Horne, UFV

“lItwas soinspiring to work alongside UFV students and watch them
apply imagination, intuition, vigilance and perception in creating
opportunities for our community to engage, driving community spirit
and engagement at every turn. It is so motivating to see a group who
genuinely cares about creating positive spaces and experiences for
people to connect and enjoy. Tourism Abbotsford is thrilled to work with
UFV Students and staff and the Abbotsford Downtown Business
Association on this partnership. We value the work the students are
doing, we value collaboration, we value businesses and economic
activity, and we value community!”

~ Barb Roberts, Tourism Abbotsford



Larissa Horne, UFV

“Inthe summer of 2025, my GEOG 359 (GIS for Business
Applications) students boarded the MV Gikumi to experience the
Fraser River firsthand as they prepared their business plans foran
Indigenous River Storytelling Boat Tour. Building on the
recommendations from the first Experience the Fraser project, they
designed inclusive, immersive, and affordable educational tours that
wove together Indigenous storytelling, experiential learning, and the
river’s remarkable landscapes. Their final proposals—presented to
Tourism Abbotsford, CityStudio-Abbotsford, UFV’s Centre for
Experiential Learning, and other partners—showed just how
powerfully place-based learning can inspire thoughtful,
community-centered innovation.”

~ Dr. Mariano Mapili, UFV



Thank you!

Contact: larissa.horne@ufv.ca



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

