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Why pursue an Al
platform like

InStage?

How do we provide applied career &
job search learning and engage
effective reflective practice

for students while keeping
personalization and accessibility?

Needs:

* Increase scalable job search mock
practice & review feedback

* Make mandatory reflective learning
during the co-op job search

* Reduce barriers (access to
practitioners outside business
hours)



Implementation Timeline

o . Training sessions with InStage for our Students first engagement with the
RN Es iU Admin/Instructor access InStage platform
i June 2025 i Aug. 2025 i Jan. 2026
® o ° o o
June 2025 July 2025 Sep. 2025 and Oct. 2025

. Creation of first assignments for Co-o .
Negotiated contract & began our UBC . g P Internal assessment, further refinement,
Career Readiness & BCom Course

privacy assessment reporting on early findings
Testing and practice




Where We Integrated InStage

Reflection during co-op career readiness and job search periods

* Guided reflection activities connected to co-op program learning outcomes

* Encouraged students to identify strengths, gaps, and professional growth areas

* Supported development of career self-awareness and reinforced communication
confidence

* Connected experiential learning to future career planning

‘ Resume and Cover Letters - both BCom and Co-op

* Resume and cover letter tailoring alighed to specific job postings

* ATS-aware resume development and keyword optimization discussions
\ * Development of stronger articulation of transferable skills

* Practice adapting application materials for different industries and roles
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Where We Integrated InStage

Interview Preparation & Practice

e Mock interviews simulating realistic employer interactions

e Repeated low-stakes practice opportunities to build confidence and
reduce interview anxiety

e Structured feedback on communication, clarity, and professional
responses

e Integration of behavioural interview frameworks such as STAR responses
e Opportunities for self-assessment and iterative improvement



InStage Student Engagement
September 2025 - May 2026

* 808 unique student accounts (licenses)

e 2,409 mock interview sessions completed
* 1,988 résumeés analyzed

* 829 job search sessions completed

In Context:

* 3,136 hours or a total of 6,272 - 30 min one-to-
one coaching appointments

o Interview prep, resume & cover letter review, and job search support



The InStage Platform



Hello there .

Assignments You're Enrolled In

Assignment Unsubmitted

COMM_O 202 T1 Mock Interview Assignment 0

COMM_O 202 T1: Resume and Cover Letter ]

View all assignments

Next Due

Progress

Self-Serve
@ Reflection ® £ Mock Interview ® j | Q Job Search ®
B Resume Assist O]

Recent Call Summaries

COMM_0 202 T1 Mock Interview Assignment
COMM_O 202 Career Fundamentals



InStage — Resume
Assist

Once a student runs the
resume assist using a job
posting of their choosing,

InStage produces feedback in
two categories

* Rubric Rating
* ATS Score

rr

B Tailor Your Resume & Cover Letter

E Resume

Excellent

© ATS Score

Excellent




Rubric Score

The Rubric Score evaluates the quality and completeness of your
resume content on a 0-4 scale across each section (e.g., Summary,

Experience, Education, Skills).

Each section is rated using a structured rubric with five tiers: Missing,

Unsatisfactory, Good, Excellent, and Outstanding. The overall rubric
score is the average across all sections.

This score focuses on what you wrote — clarity, relevance, impact, and

depth of your content — regardless of a specific job posting.

Al Feedback — Resume Assist



ATS Score

The ATS Score measures how well your resume is optimized for
Applicant Tracking Systems — the software most employers use to

filter and rank applications before a human ever reads them.

It evaluates three areas: Role Match (how well your content aligns with
the target job description), Searchability (whether you include the right
keywords), and Formatting (whether your resume structure is ATS-
friendly).

This score requires a job description to compare against. It focuses on
how your resume will perform in automated screening, not just content

quality.

Al Feedback — Resume Assist
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InStage — Mock Interview
INSTAGE

Home

Assignments

Assigned Calls

Self-Serve

Session Log

Admin Options

Student View

(2 Support

& Language

Jamie Snow

jamie.snow@ubc.ca
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@ What Went Well

You consistently demonstrated enthusiasm for the role and a clear alignment between your skills and the position’s requirements. For example, you articulated
that you enjoy "blending technical accuracy with client service,” which shows both self-awareness and role fit. You also gave a client example where your team
discovered an unclaimed deduction, underscoring your attention to detail and client-focus. You showed good time-management and prioritization skills when
describing juggling a group project, midterms, and a management role at a spin studio. That answer conveyed concrete actions (breaking tasks into a prioritized
list) and credible results (project submitted on time; good midterm performance). Finally, you displayed adaptability in communication by describing how you
integrated into a new team by adopting their shorter check-in style.

~7 Areas toImprove

You would benefit from adding more technical specificity and quantifiable details to several responses. For instance, when describing the tax scenario you
resolved, naming the deduction or giving a brief example of the criteria and steps you used to validate eligibility would make the example more persuasive. In
technical and recall answers, explicitly detailing the step-by-step investigative actions (e.g., which documents you checked, reconciliation steps, and how you
escalated or documented findings) will better demonstrate technical competence. Also, use the STAR structure more explicitly in behavioral answers: name the
Situation, Task, Actions, and Results clearly and, where possible, quantify outcomes (e.g. dollars saved, percentage improvement, turnaround time). For closing
and resume-related questions, tie examples directly to measurable impact or leadership responsibilities to strengthen credibility.

% Speaking Pace © Filler Words Used
141 wpm 0 1.9% 0
um uh like
Excellent
0] 0] 0]
SO really you know
9 7 0]

® Noteworthy Comments

s I think the most important insight | gained is just how much I enjoy blending technical accuracy with client service.”

» ‘I see this coop as a fantastic foundation. Itll give me hands on experience with real tax compliance scenarios and financial reporting tasks. And Il get to
apply what I've learned in the classroom,”



InStage - Mock
Interview




o, Download Report

AV\?_?zregate Summary: Mock Interview Assignment COMM 202 2025/26 o |

Screening Interview Middle Interview 1 Final Interview
4/13/2026 4/13/2026 4/13/2026

© Completed @ Completed © Completed

@ SessionCompletion Rate® &% Enrolled Students® i= Student Table
100.00% 121 View Assigned Students —

o Strengths and Improvements

What Went Well

Across the interviews, participants most consistently demonstrate strong motivation and values alignment with their target roles and organizations. Many

articulate clear, researched reasons for their interest — connecting personal backgrounds, academic focus, and prior work to specific industries such as finance,
audit, hospitality, technology, real estate, and community-focused work. A large proportion show well-developed interpersonal strengths: they emphasize

customer or client experience, relationship-building, collaboration, and openness to feedback, and often provide at least one concrete scenario where they

stayed calm under pressure, contributed to a team outcome, or generated measurable impact (e.g., increased sales or engagement). In addition, a significant .
number hiahliaht strona academic berformance and relevant technical or analvtical skills —such as comfort with Excel financial statements.

Instructors Dashboard



What we have learned

Future curriculum design for Co-op and Business Education programming



Aggregate Resume Assist

Students are building strong foundations across education, experience, projects, and skills, but many
would benefit from making their applications more targeted, specific, and outcome-focused.

Students are also beginning to include LinkedlIn, portfolio, and GitHub links, which points to growing
awareness of digital professional presence.

The most common issues were resumes being too generic, weak or missing accomplishment-based bullet
points, poor tailoring to target roles, and underdeveloped project descriptions that did not clearly explain
practical impact or technical contribution.

Many students also struggled with prioritizing and organizing technical and professional skills effectively.

\ These trends suggest an opportunity for additional coaching around measurable outcomes, role targeting,
and translating academic work into employer-facing language.

S



Aggregate Interview Feedback

students often demonstrated
strong motivation,
professionalism, coachability,
and alignment with their target
roles or organizations

Many were able to connect their
background, academic focus,
and work experience to fields

such as finance, audit,
hospitality, technology, real
estate, and community-focused
work.

The most common areas for
improvement were with
specificity and structure in their
responses.

Many answers lacked concrete
examples, measurable
outcomes, or clear connections
between prior experience and the
targetrole.

Students also frequently relied
on broad statements about
motivation or fit without tying
those answers directly to the
organization, responsibilities, or
tools relevant to the position.

Additional coaching around
STAR-style response structure,
concise communication, role
alignment, and reducing filler
language would likely improve
overall interview performance
significantly.




Aggregate Job Search (Reflective calls)

* Across over 170 students, majors span commerce (finance, marketing,
management), computer science (software development, Al, data science), natural
sciences (biology, chemistry, environmental science), and creative fields (arts,
media). They aim to secure internships and co-op placements in their target
industries - technology, finance, research labs, environmental consulting, and
creative roles - while honing practical skills and gaining hands-on experience.

* Most students commit to sending multiple applications weekly, tailoring resumes
and cover letters for each opportunity, and leveraging networking events or
informational interviews to build professional connections.

« Common goals include developing strong communication and interview skills,
\ technical competencies, and professional confidence in navigating the competitive
job market.

N
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Al and Career Education



Things to consider

Positioning Al as a coaching and practice tool rather than a
replacement for student thinking

Encouraging students to critically evaluate Al-generated
content for authenticity and personal voice

Balancing technology use with human coaching, feedback,
and advisor support

Focusing on helping students develop adaptability for an Al-
integrated workforce

Alternatives - some students were uncomfortable using Al and
sharing personal thoughts




The Student Journey: Where InStage Al Fits

Al-powered practice. Human connection. Career confidence.

InStage Al is integrated throughout our Co-op Career Readiness Curricuium
and the COMM 202 course as part of the Commerce Degree.

(

Career Exploration

+ Explore interests, values
and strengths

+ Identify transferable skills
and experiences

+ Set goals and explore
career paths

Self-Discovery & W

Build Your
Materials

(2
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+ Create or tailor resumes
and cover letters

+ Highlight skills and
experiences

+ Prepare for ATS and
employer expectations

Apply &
Engage

Practice &
Prepare

© @
>, »

« Practice interviews + Submit strong, tailored

+ Prepare for behavioural applicaicns
questions (e.g., STAR) + Communicate

; : fessionall
+ Build confidence through presssenaty
low-stakes practice + Navigate recruitment

steps with confidence

Interview &
@ Assess

(5

B

+ Participate in interviews
and assessments

« Articulate experiences
and skills clearly

+ Demonstrate fit and
potential

Reflect, Grow & j
Move Forward

(i

+ Reflect on learnings
and outcomes

+ Celebrate strengths
and growth

+ Plan next steps in your
career journey
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Job Description ®
Alignment =) @)
Optimize materials for =

ATS and highlight key
keywords.

1\

Resume & Cover Letter
Feedback

Get Al-powered feedback
on content, clarity, and
impact.

Mock Interviews Real-time Feedback Track Progress Reflect & Refine

WHERE
INSTAGE Al
FITS

Use insights to reflect,
adapt, and continue

Monitor improvement
over time and build
confidence.

Receive instant, actionable
feedback to improve
responses and delivery.

Practice with Al interviewers
that simulate real employer
conversations.

Private * On-Demand + Personalized Practice ¢ Available Anytime, Anywhere

1 :
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Reflection & Experiential
Learning (Co-op)

1

Employer Engagement
& Networking

1

Career Coaching
& Advising

HUMAN
CONNECTION

Curriculum 00O PeerlLearning
& Workshops & Collaboration

m &

OUTCOMES

THE UNIVERSITY oF
BRITISH COLUMBIA

' InStage Al enhances practice. You bring the potential. Together, we build career ready graduates.

Okanagan
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COMM 202 -
End of Term
Student

Feedback

E Ranking w & Poll settings

67 votes
Rank the following course topics and assignments based on how valuable you found them.

1. Resume and cover letter (InStage Al process)

513
2. Build your LinkedIn profile
. 493
3. Interview practice (InStage Al phone call)
3.87
4. Networking tips
. 3.55
5. Informational interview preparation
. 3.49
6. Design Your Life (Three life plans)
C 3.36
7. Emotional Capital Report (RocheMartin assessment)
G 3.22

+ Add option



"One takeaway | have from this process is that | need to spend more
time analyzing what skills | need for the job and | need to have a
greater focus on statistics that show how | contributed in ways that will
be needed at the job. Further this process has shown me how many
skills | sometimes miss that | should have been adding to my
resume which resulted in my resume being overlooked. So, for future
professional applications | will be using InStage every time | need to
hand in a resume and cover letter. Further | will see what skills are
needed for the specific job type that | am looking for and see how |
can improve my skills to align with those jobs in the future.”

COMM _0O 202 Student Feedback

Resume Review - Student
Testimonials

— —

"The most useful aspect of InStage when | created my resume
and cover letter was the format it created, | find | struggle to
format my resume in a clean professional way that highlights
what | want to stand out."

COMM_0O 202 Student Feedback

* "Overall, | found InStage to be a very useful tool throughout the process of writing my Resume and Cover
Letter. | really took advantage of the feedback component and tried to implement the keywords and
adjustments that InStage suggested. It is such a great tool when trying to best aligh your Resume and
Cover Letter to the job posting you are applying for, and | found the platform had great insights on what
makes an application stand out. That being said, | also think itis important to recognize that InStage is an Al
tool, and while it is very useful, | found that its writing sounded impersonal and super 'wordy' for a job
application. In my opinion, what makes my writing stand out from my peers is the fact that it is authentic,
creative, and detailed, which is hard to replicate using an Al tool."

Co-op Student Feedback — Career Readiness



M oC k I nte rview - "As | completed the interview multiple times and incorporated the feedback,
the examples and STAR statements | used became established and easier to

Stu de nt TeStl monia '.S talk about it each time. Deciding what experience to focus on beforehand also

helped improve my score. In addition, | checked my speaking pace each time
so that my body became familiar with the ideal pace and accustomed to

e "The flow of the interactions was maintaining a consistent speed when speaking. | also became conscious of
very smooth, and the comments on avoiding filler words | tend to rely on, such as “so” and “uh.”
my response were accurate, which « COMM_0 202 Student Feedback

made the mock interview as
realistic as possible. | love how it
gave me slightly different questions on
every attempt, and how it understood
my experience from my resume and

incorporated the knowledge into the "The feedback from InStage was especially helpful
interview. | also liked how | was able to because it highlighted areas | hadn’t fully recognized as
see the transcript as | went through weaknesses. The biggest point was that my answers were
the interview and afterward, which often fragmented and needed a clearer structure. They
allowed me to review the questions recommended using the STAR method which | think |
and my response to analyze them." forgotin the moment. | knew about STAR, but | didn’t

realize how much | drifted away from it when answering
under pressure."

e COMM 0O 202 Student Feedback

e COMM 0O 202 Student Feedback
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