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A little about me…

Formal Roles

FUSION National Lead (Carleton University)

Associate Faculty (Yorkville University)

Adjunct Faculty (Douglas College)

Quals and Certs

PhD Educational Policy (Queen’s University)

Certified Career Development Professional (CCDP)

Qualified Teacher (UK)



Agenda

● Introduce the FUSION Network and project

● Review FUSION Modules

● Share how FUSION modules are built

● Experience FUSION assessment

● Review case studies of implementation across the 

Network

● See what the data says

● Learn how you can access FUSION modules for free!



What is FUSION and the FUSION Network?



The FUSION Network



Making the FUSION Network work!



Making the FUSION Network work!



The FUSION Modules and the build process



The FUSION modules

Adaptability Creativity Problem Solving

AI Literacy Digital Literacy Self-Management

Collaboration Inclusivity Wellbeing

Communication Innovation

Constructive Dialogue Metacognition



FUSION and Skills for Success



The FUSION build process



FUSION module structure

● Modules can be added/integrated into academic courses and into 

student programming/training

● Online, self-paced, ready-to-use

Theory – learners are 

introduced to topics and skills

Explore 
(2 hours)

Actions and experiences – 

apply your knowledge and 
skills to your authentic 

experiences

Apply 
(1 hour)

Making connections – reflect 

on the learning experience 
and set goals for future 

development

Reflect 
(1 hour)



Design considerations

Inclusive and diversity-conscious: Representation of diverse populations of all 
abilities • territory acknowledgments • simple and gender-neutral language • 
succinct grammatical structures • relatable examples and visuals

Accessible and user-centered: Clear, consistent content breakdown and layout 
schemes • chunked content to minimize cognitive overload • AODA-compliant with 
required contrast ratios • sans-serif fonts • large-sized text • videos with high quality 
audio, closed captioning and transcripts • alt text for images where meaning needs 
to be conveyed • universally-recognized icons • descriptive hyperlinks

Multi-modal and engaging: Interactive and text-only versions • self-paced content 
• flexible, customizable implementation • frequent opportunities for reflection 
relate the content to personal contexts • meaningful and practical content, 
reflection questions, and activities • real-life scenarios and possibilities



The FUSION Modules – Let’s take a closer look!



Example 1 of 5 from FUSION’s interactive files

1) Videos



Example 2 of 5 from FUSION’s interactive files

1) Videos

2) Static slides



Example 3 of 5 from FUSION’s interactive files

1) Videos

2) Static slides

3) Slides with clickable 
buttons to access more 
content



Example 4 of 5 from FUSION’s interactive files

1) Videos

2) Static slides

3) Slides with clickable 
buttons to access more 
content

4) Self-assessment quizzes



Example 5 of 5 from FUSION’s interactive files

1) Videos

2) Static slides

3) Slides with clickable 
buttons to access more 
content

4) Self-assessment quizzes

5) Calculation of self-
assessments



The FUSION Modules – Let’s dive in!



Activity

● Self-Assessment = Constructive 

Dialogue

● Read the statements

● Score your responses

● Let’s discuss



CONSTRUCTIVE DIALOGUE: SELF-ASSESSMENT (SHORTENED)

Statement Never Seldom Sometimes
Usually

   
Always

Area 1: Emotional awareness

I regulate my emotions in conversations to stay grounded and 

limit getting upset.
1 2 3 4 5

I pay attention to the tone and body language that people use 

and try to respond accordingly.
1 2 3 4 5

Score for this area (total points divided by number of statements)

Area 2: Arguments and counterarguments

I express counterarguments in a respectful manner, focusing on 

ideas rather than personal attacks.
1 2 3 4 5

I am open to adjusting my opinions if presented with a strong 

counterargument.
1 2 3 4 5

Score for this area (total points divided by number of statements )

Area 3: Respecting diversity and inclusion

I recognize how my personal views of the world affect my 

openness to diversity.
1 2 3 4 5

I approach differences among people with curiosity rather than 

judgment.
1 2 3 4 5

Score for this area (total points divided by number of statements)

• If your score is 4 or less, this may be 

an area for ongoing skill development 

and improvement. 

• If your score is greater than 4 but 
less than 8, this may be an area where 

you recognize some strengths, but also 

where there is still room for skill 

development and improvement. 
• If your score is 8 or higher, this may 

be an area where you perceive your 

skills to be strong.



Let’s share…

How did you learn the skill  of 
constructive dialogue?

Did you learn it in an undergraduate class?

Did you seek out books or training?

Did you have a coach or mentor?

Why

Did your self- assessment results 
surprise you?



FUSION Case Studies – Memorial University of 

Newfoundland

and University of Calgary



Memorial: Home Away From Home

● In-person weekly engagement

● Indigenous students – all programs

● Two student leads

● Weekly meetings
○ Healing circles

○ Dream catcher making

○ Cultural clothes consultation

○ Sealskin shadow box craft

● Cultural balance – skill area chosen by 

students that they wanted to work on 

though this initiative



Calgary: Students as Partners Program

● Hired and trained students to offer in-class support to instructors 

embedding FUSION modules into their classes

● Built students’ skills in project management, leadership, and public speaking

● Created case studies to encourage further uptake of FUSION



The FUSION modules – Let’s dive in again!



Activity

● Exploring your creative self

● Select the image that best reflects your 

play personality

● Explore other images

● Think about the role of play in your life



Exploring Creativity











FUSION Case Studies – Concordia University

and University of Saskatchewan



Saskatchewan: Food Bank

● Integrated FUSION modules into the Workplace Experience Training 
Program (WETP)

● Program runs 3 x per year, 10-20 participants each cohort
● Technical and transferable skills training

● Digital literacy, communication, adaptability, and problem solving



Concordia: Black Voices, Bright Futures – A Career Readiness Program 
for Black Students

● Combination of in-person and remote meetings
● Self-reflections of skills and strengths

● Black Professional Panel – underlining and re-enforcing
● Reflections on career directions

● Discussions on challenging workplace dynamics



Carleton: ConstructEd – LEGO®  Serious Play®

● Series of in-person workshops 

using LEGO® Serious Play® 

methodology

● Challenge-Build-Share-Reflect

● Multiple modes of communication 

(visual, auditory, and kinesthetic)

● Respect for individual meaning-

making

● Open to all members of Carleton 

community



FUSION – What does the data say?



FUSION – The numbers!

Participation Satisfaction Reach

15495 module completions
Perception of skills gained = 
76.2%

Intention of future application 
of skills – 83.3%

Effectiveness of applying 
skills to real-world 
applications = 80.3%

Modules created under Creative 

Commons License Attribution-
NonCommercial-ShareAlike 4.0 
International

900+ staff and faculty have 

access to FUSION across Network

100+ external requests for 

modules

30+ post-secondaries are using 

FUSION 



Design features that support learning



Interactive features that support learning



Skill building outcomes



What do students say about FUSION? 



How can you obtain FUSION modules for 

your institution?

You can access the FUSION 

modules by adding your name, 

institution and email address to the 

sign-up form on your table.

Thank you!



Thank you for attending!

Dr. Lorraine Godden

lorraine.godden@carleton.ca

Connect with us on LinkedIn!
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