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INTRODUCTION 
AND CONTEXT



SESSION 
OVERVIEW

Challenges in Scaling Employer Engagement
Fragmented outreach, unclear value propositions, and 
institutional complexity hinder expansion of WIL employer 
engagement.

AI-WIL@OC Project
A strategic initiative at Okanagan College (OC) designed to 
enhance employer engagement in Work-Integrated Learning 
(WIL) through innovative, AI-enabled solutions. 

OC Works Platform Features
AI-assisted, self-service platform integrated with institutional 
supports streamlines WIL employer engagement.

Measurable Outcomes Achieved
Increased employer participation, expanded WIL opportunities, 
and improved student outcomes demonstrate platform success.

Lessons Learned for Adoption
Change management, stakeholder alignment, and iterative design 
are critical for effective implementation.

Funded by the Business + Higher Education Roundtable (BHER) with support from the Government of Canada



OC WORKS: SCALING EMPLOYER 
ENGAGEMENT IN WIL
Addressing WIL Challenges
OC Works tackles systemic barriers in scaling employer engagement to 
enhance student experiential learning opportunities.

Leveraging Technology and Partnerships
The initiative uses AI, centralized access, and ecosystem partnerships to 
streamline employer participation in WIL.

Human-Centered Platform Design
A digital platform with human-centered design reduces complexity and 
aligns institutional and employer needs effectively.

Strategic Impact and Outcomes
OC Works fosters sustainable workforce pipelines by improving employer 
engagement and student access to WIL.



THE CHALLENGE
Employer Barriers
Employers face challenges like limited awareness, unclear expectations, 
and administrative burdens in engaging with WIL.

Institutional Fragmentation
WIL responsibilities are fragmented across departments causing 
inconsistent communication and duplicated efforts.

Sustainability Issues
Traditional faculty-employer relationships are hard to replicate and limit 
scalability of WIL programs.

Focus on Employer Experience
Improving employer engagement by simplifying processes can increase 
participation and scalability in WIL.



OC WORKS  
DESIGN AND 
CAMPAIGN



OUR APPROACH
Employer-First Design
The approach prioritizes simplifying the employer experience to enhance 
engagement and scale WIL participation effectively.

Integration of Technology and Relationships
Combines AI-assisted systems with relationship-based engagement to 
overcome informational and relational barriers.

Flexibility in WIL Models
Offers adaptable WIL participation options tailored to various business 
needs, timelines, and capacities.

User-Centered System Design
Shifts from institution-centered to employer-driven system design 
focusing on user needs and behaviors.



WHAT IS OC WORKS?
Centralized WIL Information
OC Works consolidates WIL models, timelines, onboarding requirements, 
and supports into one accessible platform.

AI-Assisted Employer Support
Artificial intelligence enables real-time responses to employer inquiries, 
improving efficiency and availability.

Seamless System Integration
OC Works integrates with institutional systems like Career Services for 
smooth transitions to WIL participation.

Enhanced Employer Engagement
The platform simplifies engagement and encourages businesses of all 
sizes to participate in WIL programs.



PLATFORM CAPABILITIES
Comprehensive WIL Model Info
The platform provides detailed information on co-op, internships, service 
learning, practicums, work experience, applied research, and other WIL 
opportunities.

Resource Access
Employers get onboarding guides, best practices, and evaluation tools to 
support student hosting.

AI-Powered Virtual Assistant
An AI assistant provides instant answers, improving accessibility and 
reducing staff intervention.

Direct Career Services Connection
Employers can directly connect with Career Services for personalized 
support and engagement.
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SOCIAL 
ADVERTISING









ONLINE 
EDITORIAL



CHAMBERS OF 
COMMERCE
Promotional Services
• Cross-Sharing 
• Social Media
• Newsletters
• Webpages
Events
• Info Sessions
• Networking Events
• Sponsorship



REACH TO 
DATE (FEB26-MAY26)

Approximately… 
• 600,000 online impressions             

(saw an ad or story)
• 6000 employer connections                

(online, direct email,  in-
person events)

• 39 new employer contacts
• 1 WIL hire



OUTCOMES 
AND IMPACT



WIL GROWTH AND RESULTS
Exceeding WIL Targets
- 415 WIL experiences, surpassing the original target of 335 by 80 

opportunities. 
- 353 Employers engaged with 83 new to WIL, surpassing the original 

targets of 150 employers with 50 new by 203 employers and 33 new.

Diverse WIL Opportunities
WIL included a variety of industry-paid and curricular opportunities 
benefiting students across disciplines.

Stronger Employer and Academic Alignment
Improved opportunities for employers to achieve more relevant WIL 
opportunities and alignment to academic programs. 

Enhanced Student Experience and Outcomes
Increased WIL experiences provided students with real-world experience 
and improved career-readiness.



EMPLOYER ENGAGEMENT 
AND REACH
Exceeded Employer Engagement Goals
The initiative engaged 325 employers, surpassing the 150 target and 
including 53 first-time participants (Sep25-Mar26).

Effective Digital Outreach
Digital marketing generated over 559,000 impressions and reached more 
than 5,800 confirmed employer contacts (Feb25-Mar26).

Broad Sector Engagement
Employers from food, tourism, technology, and construction sectors 
actively participated in the initiative.

Increased Accessibility for Employers
Lower barriers attracted new businesses to participate, expanding 
sustainable talent pipelines.



STUDENT AND EMPLOYER 
IMPACT
Student Skill Development
WIL participation boosts students' confidence, technical skills, career 
skills, and understanding of workplace expectations.

Positive Student Feedback
Over 75% of students report satisfaction with their WIL experience, 
especially in industry-paid placements.

Employer Benefits
Employers experience clearer WIL processes, reduced administrative 
burden, and benefit from productive, well-prepared students.

Mutually Beneficial Partnerships
Enhanced student preparedness and employer supports lasting, 
sustainable WIL partnerships.



LESSONS 
LEARNED AND 
FUTURE 
IMPLICATIONS



WHAT WORKED AND 
CHALLENGES
Success Factors
Employer-first design and a centralized platform reduced barriers and 
increased participation effectively.

Engagement Model
Blended engagement combining digital tools and relationship outreach 
enhanced stakeholder involvement.

Change Management Challenges
Introducing new systems required effort to align faculty, staff, and 
administrators with the new approach.

Data Integration Complexity
Integrating data systems and aligning evaluation metrics was more 
complex than initially planned.



LESSONS LEARNED
Simplify Employer Experience
Reducing complexity and providing clear information increases employer 
participation significantly in WIL programs.

Blended Approach
Combining digital tools with personal relationships creates trust and 
improves engagement effectively.

Internal Alignment
Coordination across departments like faculty, career services, and staff 
enhances WIL program effectiveness.

Early Investment in Data Systems
Implementing data systems and evaluation early supports better 
decisions and improves program efficiency.



IMPLICATIONS AND 
FUTURE DIRECTIONS Scaling Work-Integrated Learning

Scaling WIL requires shifting from programs to integrated 
system-based solutions combining technology and 
partnerships.

Role of Artificial Intelligence
AI supports WIL by making information accessible and 
reducing administrative burdens for scalable delivery.

Sustainability and Institutional Alignment
Sustained WIL success depends on digital infrastructure 
investment and embedding WIL into institutional strategies.

Future Impact and Evolution
OC Works models evolving WIL to meet student, employer, 
and societal needs in a changing economy.



THANK-YOU
 

Questions, Comments to:
Alison Gibson, Dean of Community & Careers
Okanagan College
agibson@okanagan.bc.ca
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